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Description automatically generated]This template can be used for multiple purposes:by:

· It enables schools to effectively plan their use of the Primary PE and sport premium
· It helps schools to meet the requirements (as set out in guidance) to publish information on their Primary PE and sport premium
· It will be an effective document to support Ofsted inspections enabling schools to evidence progress in Physical Education (PE) and evidence swimming attainment, which forms part of the PE National Curriculum. We would recommend schools consider
the Intent, Implementation and Impact of any spend, as examined within the Education Inspection Framework.

It is important that your grant is used effectively and based on school need.

Schools must use the funding to make additional and sustainable
improvements to the quality of the PE, School Sport and Physical Activity (PESSPA)
they offer. This means that you should use the Primary PE and sport premium to:

· Build capacity and capability within the school to ensure that improvements made now will benefit pupils joining the school in future years
· Develop or add to the PESSPA activities that your school already offers.

The Primary PE and sport premium should not be used to fund capital spend projects; the school’s core budget should fund these. Further detail on capital expenditure can be found in the updated Primary PE and sport premium guidance.

The Primary PE and sport premium guidance, outlines 5 key priorities that funding should be used towards. It is not
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Priority : What focus will be embedded in each term. 

Term 1 - Vocab
Term 2 – Adaptive teaching and scaffolding
[bookmark: _GoBack]Term 3 - Enrichments and Trips
	
Success criteria:
To use P.E vocabulary to talk about learning in P.E.

	Arrangements for evaluation of impact against success criteria:
*pupil voice
*learning walks
*Teacher assessment: Informal
* photographic/video evidence
*Topic books and English books
* working walls

	FOCUS IN SCHOOL
	        Success Criteria
	Actions
	Timescale
	Resources/Cost
	Monitoring (hat & When)
	Impact (RAG rated and dated)

	Vocabulary
	· Teachers model key vocabulary during teaching and learning. 
· Key vocabulary to be displayed on working walls with picture, word definition
· Children are able to use and understand topic specific vocabulary verbally
· Key vocabulary of the session discussed with class at the beginning of the lesson. 

	· CPD development: Introducing PE vocabulary pyramids to support T&L.
· Vocabulary to become part of the assessment of learning.
· Teachers to stress the importance of vocab
· Vocab added per lesson to working wall/IWB
	Working Walls ready for September 2023

Monitoring every half term





	· Subject release time
· GETSETPE resources


	· Learning walks
· Short monitoring within lessons to check to hear the vocab being used
· Pupil voice completed every term
	Across the year, children were taught subject specific language which they then used when evaluating theirs and their peers’ performance. Children made connections between skills taught and subject specific language to enable them to be reflective.  

	Adaptive Teaching:
Scaffolding & Challenge
	· Lessons can be accessed by all learners
· Adaptations are made for lower attaining children using the Walk Thru strategies



	·  Tasks/resources are selected and available to adapt task for children where required
· Purchase of equipment to ensure teachers can adapt.
	· Resourcesaudit of Autumn 2 units to be complete by 20th October, 2023.
· Subsequent half-term deadlines to be planned.
	£4,000 equipment
	· Learning walks: Aut 2/Spring 2
· Pupil Voice (targeted, informed by assessment data)
	Audit was done of all equipment. Sensory circuits introduced for our children with SEND to develop their gross motor skills. 

	Curriculum coverage and coherence
	· Subject leaders are confident of the taught content from Y3– Year 6
· Curriculum meets National Curriculum objectives as a minimum
· The curriculum is sequential and progressive
· Curriculum is ambitious for all
· The curriculum is knowledge rich and builds upon prior learning
	· Check both schools offer a progressive, comprehensive curriculum over the relevant age-ranges.

	· 20th October, 2023.
	£300 Supply costs
	· Learning walks.
· SL monitoring.
· Pupil Voice
	Curriculum meets all of the NC requirements and is sequential and progressive. The CPD videos have been great not only for teacher subject knowledge but also for the children to see WAGOLL

	Data and Assessment
	· Class teachers can accurately assess each unit of work against the expected standard for their year group
· Subject leaders can analyse data and identify patterns, trends, gaps and 
	· CPD: Develop staff awareness and knowledge in using PE assessment grids.
· Half-termly SL collation of data and update with CTs.
	· First assessment data by October 20th.
· CT discussion wb. 301023
	£0
	· Informed by half-termly (1st week of every new half-term) CT discussions.
	
Considerable work was done around non core assessments to ensure all teachers understood what the expected standard looked like across the skills taught. 

	Pupil engagement and enrichments
	· Each unit has a ‘hook’ to enthuse children
· Children understand the purpose of what they are learning and how this will be showcased
· Trips/visitors are organised to enrich children’s knowledge and understanding
· Development of a self-sustaining, comprehensive, enriching after-school provision in schools.
· Development of community links with sports groups in the local area, ‘to allow ‘signposting’ for all units of P.E/sports.
· Development of P.E board to: celebrate in/out of school achievements in sports; highlight community links (see above), after-school clubs and current P.E units.
· Develop engagement in physical activity during break/lunchtimes. 
	· Development of Enrichment LTP (NP & SM) to expose chn to range of ‘Culture Capital’ focused experiences
· 2023/24 calendar planned for engagement in inter-school and intra-school competitions.
· Audit and purchase of playtime equipment.


	· P.E Subject Leader release day prior to end of Autumn 1 (completed by October 20th)
	· £3,000 Enrichment activities (approx.).
· £3,000 transportation/staffing costs to support involvement in I.S.C (approx.)
· £1,300 playtime physical activity equipment 
	· Sharing of calendar with SLT (Nov. 3rd)
· Development of inter-active P.E subject board (Nov. 3rd)
· Equipment purchase and audit (Nov. 3rd)
	Children had opportunities to explore a range sporting events across Norfolk and the Trust. This enabled them to develop skills or sportsmanship but also celebrate in sports they may have not experienced before. 




necessary that spending has to meet all the key priorities, you should select the priorities that you aim to use any funding towards.

Although completing this template is not a requirement for schools, schools are required to publish details of how they spend this funding. Schools must also outline what the impact this funding has had on pupils’ PE and sport participation and attainment and how any spending will be sustainable in the future. All funding must be spent by 31st July 2024.





















Action Plan 2023-24
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	Academic Year: 2023/24
	Total fund allocated:
	Date Updated: 01/07/24
	

	Key indicator 2 (SCHOOL PRIORITY): The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school
	Percentage of total allocation:

	
	

	Intent
	Implementation
	Impact
	

	Your school focus should be clear what you want the pupils to know and be able to do and about
what they need to learn and to
consolidate through practice:
	Make sure your actions to achieve are linked to your intentions:
	Funding allocated:
	Evidence of impact: what do pupils now know and what can they now do? What has changed?:
	Sustainability and suggested next steps:

	To enhance physical activity rates during non-structured time at school.
	To offer pupils coached, staff-led engagement in organised sports/physical activity.
	£1,687 staffing costs (1.25 hrs per day/per week x 37 weeks)

Sub-total: £1,687
	Pupil voice indicates 37% of children engage regularly (min 1 x per week) with staff-led lunchtime sports sessions.
	Investment in equipment to promote independent active play on playgrounds (e.g. basketball hoops, table tennis)

	Key indicator 3: The profile of PE and Sport is raised across the school as a tool for whole school improvement
	Percentage of total allocation:

	
	45%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear what you want the pupils to know and be able to do and about
what they need to learn and to
consolidate through practice:
	Make sure your actions to achieve are linked to your intentions:
	Funding allocated:
	Evidence of impact: what do pupils now know and what can they now do? What has changed?:
	Sustainability and suggested next steps:


	To enhance pupil behaviours for learning
	Additional TA support of all P.E sessions.
	3 x 2 hours per week x 37 weeks = £222 hours x £19 = £4,218
	Positive behavior choices of identified pupils is significantly smaller than comparative sessions in which no additional support is able to be offered to pupils.
	Long term establishment of behaviour in line with outstanding behaviour criteria will enable school to reduce/eliminate requirement for additional support.




	Key indicator 1: Increased confidence, knowledge and skills of all staff in teaching PE and sport
	Percentage of total allocation:

	
	25%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	To develop subject knowledge in teaching staff in the pursuit of consistent, quality first teaching of P.E.
	To develop quality of teacher-delivered P.E. sessions through knowledge/access to teaching and assessment resources (GetSetPE).

To develop quality of teacher-delivered P.E. sessions through knowledge/access through CPD coaching programme.

To develop subject knowledge through engagement with CPD. 1 staff member to participate in NPECTS-equivalent (course & release time funded) AfPE L3 Cert. In Supporting the Delivery of PE, School Sport & Physical Activity


	24 x £80   coaching sessions = £1,720

CPD costs = £1,050 (course costs) + £2,584 staffing costs (2hrs per week x 34 weeks)



Sub-total: £5,344
	All class teachers are using assessment criteria, to inform delivery and adaptation of taught lessons. 

All class teachers at the school have worked alongside a coach (Community Sports Foundation) for a minimum of 6 weeks (4 x 6 weeks)

All pupils receiving instruction from trainer staff member with updated subject knowledge ( Quality First PE)
.
	CPD focused on full utilization of GetSetPE resources.

	Key indicator 4: Broader experience of a range of sports and activities offered to all pupils
	Percentage of total allocation:

	
	25%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	To develop lifelong engagement in physical activity through exposure to a broad range of sports and physical activity.

	To develop a long-term enrichment curriculum programme allowing for pupils to engage in a broad range of physical activity.

To offer all pupils access to a diverse range of sports through after-school provision.


	Subsidies for families in receipt of PP: 7 x £350 = £2,450.
Subsidised after-school sports programme.
£20 x 5 = £100 p.w = 34 x £100 = £3,400 approx.

Sub-total: £5,850.
	
Enrichment

Year 5/6: Sailing (Sept. 2024)

All Year 5/6 pupils attended Outdoor Adventurous Activities focused residential (3 day Kingswood)

See action plan for engagement statistics.
	
Utilise wider trust transport to offer more pupils access to organised inter-school P.E opportunities



	Key indicator 5: Increased participation in competitive sport
	Percentage of total allocation:

	
	15%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?
	

	consolidate through practice:
	
	
	
	

	To give all pupils regular opportunities to engage in competitive sports via organised intra-school and inter-school events.
	Development of a termly intra-school house sports competition focused on the term’s respective sports focus.


Development of inter-trust sports competitions to enhance engagement in competitive sport.

Engagement with competitive sport through South Norfolk School Sports Partnership events/

Development of a competitive sports day event.
	Maintenance of foundation’s sports minibus: £1,900 approx.

Staffing costs: 7 x 2 members of staff x 4 hours = 56 hours = £1,064

Sub-total: £2,964.
	100% pupil engagement in School Sports Day 2024. Although two SEND pupils did not participate in the sports they took on the role as camera people and captured the day. 

Engagement in multiple inter-school events: e.g. St Benet’s Cup Football Tournament, sports fixtures with trust schools. 57% of KS2 pupils engaged in at least one inter-school competition.
	Greater allocation of funding to maintain foundation’s minibus to allow participation in inter-school events.

Earlier calendar planning of competitive sport opportunities for intra-school and inter-cluster in 2024/25.





 

Key achievements 2023-2024

This template will be completed at the end of the academic year and will showcase the key achievements schools have made with their Primary PE and sport premium spending.

	Activity/Action
	Impact
	Comments

	Intensive/early start KS2 swimming







Development of enrichment opportunities involving P.E.


Engagement in P.E outside of the curriculum.
	90% of UKS2 pupils have met/exceeded national expectations in swimming, reducing need for top-up swimming/future spending requirements.




52% of KS2 pupils have engaged in sports-based inter-school competitions.


The school have offered approximately pupils over 200 hours of access to additional sports clubs. 
41% of children have accessed an after-school sports club.
13% of children regularly use an after-school sports club.

	A long-term approach with whole school, intensive all-year round swimming provision has fast-tracked a large % of St Mary’s pupils to meet national expectations. Focus to now shift to identified swimmers for additional Top-Up swimming.

Long term inter-school calendar to be created Sept/Oct 2024.


After School Sports Club currently require top-up funding and not long-term sustainable. Frequent use by more pupils is required (consider habit change 2024-25 e.g. one free club for every pupil) 
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Swimming Data

Meeting National Curriculum requirements for swimming and water safety.
Priority should always be given to ensuring that pupils can perform safe self-rescue even if they do not fully meet the first two requirements of the National Curriculum programme of study

	Question
	Stats:
	Further context
Relative to local challenges

	What percentage of your current Year 6 cohort can swim competently, confidently and proficiently over a distance of at least 25 metres?
	91%
	No access to a local swimming pool since 2020 means access to facilities for leisure swimming is difficult and in addition to this adds to the costs of swimming provided in school.


	What percentage of your current Year 6 cohort can use a range of strokes effectively [for example, front crawl, backstroke, and breaststroke]?
	89%
	



	What percentage of your current Year 6 cohort are able to perform safe self-rescue in different water-based situations?
	67%
	

	If your schools swimming data is below national expectation, you can choose to use the Primary PE and sport premium to provide additional top-up sessions for those pupils that did not meet National Curriculum
requirements after the completion of core lessons. Have you done this?
	Yes
	Due to our context many children had not gained the sufficient skills in swimming in year 5 so they were taken again in year 6. 

	Have you provided CPD to improve the knowledge and confidence of staff to be able to teach swimming and water safety?
	No
	One of our teachers is a recognised swimming teacher and accompanied our children and got into the pool to support SEND children. 



Signed off by:

	Head Teacher:
	Laura Richardson

	Subject Leader or the individual responsible for the Primary PE and sport premium:
	Jamie Roberts, PE Subject Lead

	Governor:
	

	Date:
	01.07.24
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